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| | the coordinated system |

Successful supply chains understand efficiency and discipline. Worldclass Pork Production
| | Being the best is not just about what you do best. It's about |
connecting with others. It's about leveraging resources. It’s about
| | coordinating a food system. And the Pig.net® system does just that.

Disciplined production practices lead to the best animal
| productivity. Gaining access to expertise in live production

— such as in-barn environment, production management
| | The Pig.net® system connects customers with specialized production | and nutrition — allows the supply chain to remain

sites — farrowing or finishing — through a wean-to-finish production cutting-edge. Produce with confidence.
| | flow. Rather than expending hours on sourcing pigs, deciding |
marketing options, gaining production insight and formulating the
| | right diets, the Pig.net® system simplifies these answers. A proven
supply chain, defined marketing plan and worldclass pork
| | production provide the cornerstones. A simple system
that allows you to experience - what coordinate
| | with confidence means.

l Proven Supply Chain

Efficient supply chains continue to create value - throughout
| the chain. The Pig.net® system provides entrepreneurs the
business model to collaborate on producing a premier pork Defined Marketing Plan
| product. This collaboration leads to the right value — |
from financial to lifestyle. Connect with confidence.

Sustainable supply chains depend upon a fair price
| discovery mechanism. And to do just that - the pricing
matrix works in concert with the market window —
| backed by Cargill. Over the long-term, this equates
to a weaned pig price between $25 and $40, while the
| finisher experiences a return per pig space around $48.
Market with confidence.
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The Winning Mindset

Winners understand that it’s how you play the game.
You have to play smart.

Being the best is not just about doing what you do best.
It’s about connecting with others to benefit from what
they do best.

Inner resourcefulness leads you to outside resources.
Expertise in defining measures. Aligning goals. Applying
technologies. Delivering unique solutions.

That’s what the Pig.net® system delivers. A coordinated
system. Connect your specialized production site —
farrowing or finishing — into the best pork system.
Connect with strength. Coordinate with confidence.
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Farrowers Win

Through the Pig.net® experience:
e Connect into a coordinated system.

o Market your weaned pigs with the Pig.net® pricing matrix —
discover the weaned pig price from market hog revenue less
model production costs less return to finisher — between
$25 and $40 per weaned pig.

e (Gain access to cutting-edge production know-how,
including Best Management Practices, EAS-Environmental
Appraisal System®, MAX™ system, SowComfort™ score
and AutoCalc® system.

e Support your long-term business growth through ongoing
updates to the Pig.net® system.

e Realize the supply chain value — from consistent financial
returns to leveraging resources to being part of the
best pork system.
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All we ask of you: is v
¢ Sign separate agreements with
Pig.net® — backed by Cargill —
and the processor — Excel.

e Coordinate the flow of quality pigs
with the Pig.net® finisher.

e Commit to using the Pig.net®
expertise — from live production
practices to nutrition program.

e Share your ongoing production data.
e Continue to strive to be the best.
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Finishers Win

Through the Pig.net® experience:
e Connect into a coordinated system.

e Purchase weaned pigs priced on the Pig.net® pricing matrix —
which leads to a return per pig space around $48.

e Leverage the best production know-how, including EAS-
Environmental Appraisal System®, PigComfort™ score, MAX™
system and Ideal Carbohydrate™ balance, to name but a few.

® Rest assured with a defined
marketing plan for your Pig.net®
pigs at harvest.

e Support your long-term business
growth through ongoing updates
to the Pig.net® system.

e Realize the supply chain value —
from competitive financial returns
to accessing a quality pig source
to being part of a premier
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pork system.
All we ask of you: Farister ;
e Sign separate agreements with
Pig.net® — backed by Cargill —
and the processor — Excel. w0
e Source quality pigs from sow Rgtm gar iy Firbum [ior S{ach
units in the Pig.net® system. a
Potential Return -
e Commit to using the Pig.net® Finisher

know-how — from live production
practices to nutrition program.

e Share your ongoing production data after
marketing your finisher pigs to Excel.

Do your part in being the best.

Everybody Wins |

The Best Pork System

Being the best results from a deep belief system — a mindset —
a lifestyle. The Pig.net® system connects with being the best.
Begin today by understanding the proven supply chain, defined
marketing plan and worldclass pork production of Pig.net®.

Let our Pig.net® consultant show you how to win —
by joining the coordinated system. Coordinate your success.
Coordinate with confidence.




